




Videotaping/Archiving meetings: 

Council discussed videotaping Council meetings and retention issues of the 
videotaping. 

Parades-Madison Street Festival etc.: 

Council President Overcash reminded Council that the James Clemens homecoming 
parade is Thursday, September 28. Council was also reminded that the Madison Street 
Festival is Saturday, October 7. 

Council President Overcash discussed with the Council the opportunity to attend the 
Leadership Focus class. It is a 2 1f2 day training session. 

Council discussed the upcoming annual Christmas Parade. Police Chief Jernigan 
advised that the route has been changed for this year's parade due to safety issues with the 
previous route. 

Possible opioid forum: 

Council Member Wroblewski removed this item from the work session agenda and will 
work on this item with Chief Jernigan. 

Reserve fund balance resolution: 

Council discussed the possible adoption of a resolution to increase the reserve fund 
balance to 20%. The state requirement is 10% and for the last several years, the City's reserve 
amount has been approximately 28%. Council discussed the positive aspects of having a 
higher reserve balance. 

Downtown Phase 3 update: 

Planning Director Broener updated Council on the Downtown Phase 3 project. Work 
is progressing, all utility work has been completed and the contractor is currently working on 
the parking lot. Mrs. Broener advised that Martin Street is currently closed for the work. The 
project should be completed in late October or early November. Council was advised that an 
old well was found on the property where the parking lot expansion was to be installed. Mrs. 
Broener advised that the project should come in on the $1.9 million budget. 

Mrs. Broener also advised Council that the library project should come in at 
approximately $800,000 under budget. There are also items that were included in the project 
that the library system will reimburse the city for those expenses. 

Balch Road projects: 

Engineering Director Gary Chynoweth updated Council on the Balch Road projects. 
Work on the projects should begin shortly. 
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Bridge project update: 

Mr. Chynoweth updated Council on the different bridge projects currently underway. 
The Mill Road bridge project is almost complete. Clean up work to be completed and 
installation of guard wall yet to be installed. 

Council discussed miscellaneous other bridge projects including the Morris Road 
bridge, Parker Hall bridge and the Palmer Park bridge. 

Fuel station project: 

City Attorney Zingeralli advised that the design for the project is nearly complete and 
bid should be awarded in January. 

Zierdt Road/Highwav 72 update: 

Mr. Chynoweth advised that there has been no information recently regarding the 
Highway 72 project or Zierdt Road project. 

Council discussed possible MPO work session. 

Madison Utilities progress: 

Council Member Clark updated Council on the miscellaneous ongoing Madison 
Utilities projects. 

Miscellaneous other topics: 

Public Works Director Kent Smith discussed with Council the possible purchase of 
property for the relocation of the Public Works Department. Their current facility and 
property is too small. Mr. Smith and Mrs. Broener will contact the property owner regarding 
the 15 acre tract of land. 

Planning Director Broener updated Council on proposals received for the 
development of an industrial area plan. The approximate cost will be $145,000 with a portion 
covered by her departmental budget with the remaining $45,000 being covered by the 
Industrial Development Board. 

Mrs. Broener also updated Council on the Fresh Market project and the IGA store 
construction. 

Mr. Smith updated Council on the Ashley Way project undertaken as an Eagle Scout 
project by one of the Boy Scouts. 

Adjournment: 
Having no other business to discuss, the work session was adjourn~d at 8:15 pm. 
Following the conclusion of the work session, Council discussed confidential economic 
development projects. 
Signatures on following page. 
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Minutes No. 2017-08-WS, September 27,2017, read, approved and adopted this 9th 
day of October, 2017. 

Concur: 

Paul Finley 
Mayor 

Attest: 

Council Member Maura Wroblewski 

Council Memb 
District Three 

Lk,/)c 
Council Member Gr6j Shaw 
District Fo 

District Five 

4bSLnt 
Council Member Gerald Clark 
District Six 

AbELnr 
Council Member John Seifert 
District Seven 

~aJ;(L!1Ja1cL 
Melanie A. Williard 
City Clerk-Treasurer 
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